
The Outsiders Sample Conflict Answer 

 

The main conflict of The Outsiders is person vs. himself.  

This means that it is Ponyboy Curtis vs. himself. 

 

 

In the beginning of the story, the conflict begins when the reader learns that Pony struggles with feeling of 

acceptance and love concerning his brother Darry. He believes that Darry doesn’t love him, is too strict and 

yells all the time. For example, Pony says that when he is inside studying, Darry says he should be outside 

playing football, and vice versa.  

 

This affects the protagonist because he doesn’t feel that he belongs anywhere. His parents died in a car 

accident, and his brothers are all he has. Darry, the oldest, is in charge of Pony and Sodapop. It is clear that 

Ponyboy is affected and upset because he cries while talking to Soda about it.  

 

 

Later in the book, Pony feels more upset when he and Johnny are hiding in a church in Windrixville, after 

having killed a boy. This becomes especially clear when he receives Soda’s letter saying that Darry is really 

worried and sorry for hitting him.  

 

This affects the protagonist’s feelings towards his brother and makes things worse since he thought that his 

big brother wouldn’t care that he ran away. Ponyboy doesn’t know what to think at this point in the book.    

 

 

Later, when Ponyboy is at the hospital, after rescuing children from a burning church, he is surprised by 

Darry’s reaction when he first sees him. Darry shows a lot of emotion as he cries and hugs Pony. He tells 

Ponyboy that he thought he had lost him like they lost their parents, and he is visibly upset by this. 

  

This affects Pony, since he finally sees that Darry does indeed love him. Pony feels for the first time that Darry 

cares. This changes Ponyboy’s perception, but he still feels that even though Darry loves him, they still don’t 

understand each other, and worries that the positive moment is temporary.     

 

 

The conflict is resolved at the end of the book after Soda runs out of the house. He runs after being in the 

middle of an argument between Pony and Darry. He begs them to stop fighting; they understand that their 

fighting has a negative impact on Soda. They promise not to fight anymore.  

 

This realization affects Ponyboy because he sees that they all love each other, and that they are also beginning 

to understand each other. He sees how important his family is and that no matter what, they have to stick 

together.  


